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Chief Executive’s Report

	Summary: 
This report summarises the current position in respect of a number of important projects and events, including any decisions taken during the recent cycle of committee meetings.  It does not include matters which are already on the agenda for this meeting.


1
The Bure Loop: A Potential Living Lands Project

1.1
In 2000 the Broads Authority and Environment Agency commissioned a feasibility study of the Bure Loop to provide new waterspace for a range of recreational and conservation benefits which concluded that:

· the total estimated cost of the project was £8.4 million;

· the recreational potential of the new broad for sailing, boating and water skiing is great, with a ready market for visitors from the nearby holiday resort of Great Yarmouth and the adjacent river moorings for holiday cruisers.  The consultants estimated that the broad might attract some 200,000 visitors annually, generating £2.5 million for the local economy and thereby assist in reversing the decline in the local tourist industry; 

· the wetland, if appropriately designed, could provide a haven for over-wintering birds; and 

· approximately 456,000m of clay could be won from the site, transported for up to 10km and used for flood bank construction at no extra cost to winning such material locally.

1.2
A number of recent developments have caused the Authority to consider that now is the major opportunity to form a partnership and secure funds for the Bure Loop initiative including Living Landmarks – a funding programme for major projects (£10-£25 million) newly launched by the Big Lottery Fund.  Consequently at its meeting on 30 September the Authority agreed to support the submission of a first stage application to the Big Lottery for funding towards the Bure Loop project. 

1.3
The creation of a new broad from the Bure Loop has the potential to contribute:

· internationally, nationally and locally to the enhancement of the Broads, a wetland of international and European importance and the UK’s only wetland national park; 

· locally to the regeneration of Great Yarmouth;

· internationally and nationally to the UK’s legacy of the 2012 Olympic Games as a Living Landmark project; and

· eligibility for funding through the Living Landmarks Programme.

1.4
To be successful, Living Landmark projects must:

· be major capital initiatives of regional significance;

· involve working with partners and engage with communities;

· demonstrate excellence in the design of the physical environment; and 

· encourage best practice.

1.5
The Living Landmarks programme has been designed to revitalise and regenerate places through social and community projects and major infrastructure investments.  Potential projects must be focused primarily on capital funding towards the cost of buildings and equipment, building works and the purchase of land.  The Big Lottery provides funding of up to 75% and expects at least 25% to be newly secured through partnership funding (i.e. expenditure items must not be already funded).  The Broads Authority, as a statutory authority, does qualify as a potential applicant, provided the project is not a substitute for the Authority’s statutory remit.

1.6
Development funding, including provisions to employ a project officer, is available to successful Stage One applicants.  The timetable for Living Landmarks Applications is as follows: - 

· 6 January 2006: closing date for Stage One applications.

· May 2006: decision on Stage One applications and award of development grants by the Programme Committee.

· 31 January 2007: closing date for Stage Two applications.

· July 2007: final decision on Stage Two applications.

1.7
Potential partners for the project are as follows:

· Broads Authority

Statutory body responsible for the management of the Broads.   Creation of new waterspace for appropriate recreation and conservation purposes that are consistent with flood alleviation objectives is a priority within the 2004 Broads Plan.

· Great Yarmouth Borough Council

Planning authority for half of the site, with particular interest in the provision of open spaces, recreation and employment opportunities.  Other key issues concern noise and access.

· Environment Agency

Statutory duty for flood protection and local involvement in Broadland Flood Alleviation Project, lead on environmental appraisal, partially funded Bure Loop feasibility study.

· Norfolk County Council

The proposal must be consistent with the NCC structure plan (environmental section), particularly with the Local Transport Plan in terms of the proposed link road of the A47.

· Sport England 

Opportunities for creation of new recreational facilities as part of the country’s legacy of the 2012 Olympic Games.

· English Nature

Opportunities for enhancing the conservation interest of the Broads.

· Broadland Environmental Services Ltd

Commissioned by the Environment Agency to deliver the £100 million Broadland Flood Alleviation Project over a 20-year period.

· East of England Tourist Board

To advise and ensure that tourism issues are represented.

· University of East Anglia

To advise and give input about an Olympic sports park.

· EEDA

Regional development agency with remit to facility implementation of Regional Economic Strategy.

1.8
The Authority has contacted many of these potential partners and received very strong support from a number of them for taking the project forward.  Subsequent to the Authority’s decision on 30 September meetings have been held at officer level with Norfolk County Council and Great Yarmouth Borough Council.  The Waterways Manager will report the outcome of these meetings verbally. 

2
Corporate Assessment

2.1
Members will be aware that national park authorities and the Broads Authority are in the process of undergoing a corporate assessment process which is broadly based on the local authority CPA (Comprehensive Performance Assessment) model, but tailor made to fit the duties and responsibilities of NPAs.  This consists of three main elements:

· preparation of a self-assessment;

· peer review; and

· implementation of an Improvement Plan.

2.2
The peer review will take place on 22-25 November and will be undertaken by a Review Team comprising:

· Mrs Jean Tallantire, Member, North York Moors NPA;

· Mr Jim Dixon, Chief Executive, Peak District NPA;

· Ms Kathryn Beardmore, Access and Recreation Manager, Yorkshire Dales NPA;

· Mr Peter Simpson, Chief Executive, Hambleton District Council; and

· Mr Ken Lloyd, SOLACE Enterprises (Facilitator).

2.3
A draft programme of meetings and activities for the week has been drawn up and includes a proposed meeting between the Peer Review Team and non-Authority members of the Navigation Committee on Wednesday 23 November at 3.30pm at Colegate. (N.B. All the other members of the Committee will be meeting the Team on the following two days).    

2.4
The Management Team and a specially constituted Member Working Group drew up a draft self-assessment which is being tested out through a series of consultation meetings with staff and stakeholders. At its meeting on 30 September 2005, the Authority agreed that the Self assessment should be formally signed off by the Chairman and the Chief Executive following consideration by the Member Working Group which originally carried out the self-assessment and will be reconvened for this purpose.  The Member Working Group will be meeting on 26 October 2005.   

3
Norwich Yacht Station

3.1
As reported to the last meeting, the new yacht station building is substantially complete and opened at the beginning of August in time for the summer season.  The yacht station proved to be very popular with the boats that visited it.

3.2
The City Council is in the process of identifying the necessary works which are required to complete the yacht station, their cost and the process of implementation. It is anticipated that these works will include new security measures. CCTV coverage from existing cameras has been investigated but is not feasible. However, replacement of the current CCTV system is programmed to commence in 2005/06 and it is proposed to locate a new camera on the quay heading some 100 metres upstream from the new building. This will take advantage of the slight bend in the river to give full coverage of the moorings.

3.3
It is hoped that the works will be carried out and that the yacht station will be fully operational and secure by the start of the 2006 season.

4
Bridge at Hardley Flood

4.1
The public footpath which runs alongside the River Chet and Hardley Flood was closed in October 2004 as the footbridge immediately to the south east of the Flood had become unsafe due to erosion of its foundations.  There is widespread public pressure to reconstruct the bridge and thereby reopen the footpath. 

4.2
The footpath forms a key link in the Wherrymans Way long distance route launched in May 2005.  The Wherrymans Way is a joint project between the Broads Authority, Norfolk County Council, South Norfolk District Council and the Chet Valley Business Partnership and is to a large extent by Leader +.  It is anticipated that the footbridge replacement will be funded from this source.

4.3
Reconstruction of the bridge and its foundations needs to be carried out from the river, and so a river closure will be necessary to allow for the works to be carried out.

4.4
Timing of the works has proved difficult due to the various interests along the river.  Hardley Flood is a SSSI and CSPA, with significant populations of wintering wildfowl.  As such English Nature is opposed to works to be carried out between mid December and late February.   However, boatyards along the Chet are keen to see works carried out during the quietest part of the year (late autumn and the winter months) in order to minimise disruption to business. 

4.5 
Norfolk County Council (as Highways Authority and lead organisation in this matter) has a contract in place with May Gurney to carry out the reconstruction of the bridge between 28 November and 23 December, subject to securing the necessary consent for a river closure.  The County Council has been urged to request that May Gurney allow for passage of craft at some time during the works to minimise disruption to navigation.

4.6
It is anticipated that the County Council will apply to the Authority for a river closure for these dates before the 24 October 2005, in order to comply with Schedule 5, Section 10.3 of Broads Act and allow publication of a Notice to Mariners.
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